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Alrborne Instyuments Laborstory - Approval ef Purchasing Syriem

Alr nte Laberstory
Attns ~ Exeeutive Vice~Presidemt STAT
Deor Park, Long Island, Hew York ‘

Gentlomen:

L8 & rasalt of a periecdie review of your Purchasing “ystem recently
somoluded by this office, yeu are advisod that the original level of
anprevel established at $1006,000 on fixed price ordera with competition
and 350,000 om sele seurce procurements in letter of 15 July 1963, is
smendsd to read $50,000 sn all FixedePrice orders, with or witheut
eoapatition.

his amsnduerd in the dollsr valus of Fixed-Price orders is dlotatsd
”*’1331 by an Alr Yorcs requirewent to obtain a certain nambay of your
orders in formal submissions to the Contracting Officer in order to
constantly evaluate end test the sdequacy of your purchasing system and
the munher of opders at ths $100,000 level did not meet the Alr Force
eriteria. ALl other conditicns of the original appreval lelter of

23 Wovewber L960 snd 15 July 1963 remain anshanged.

he Alr Poree Furchase Mathods Anelyst will perform continual survelllance
of comtrastor's purchasing system by reviewing selected purchase orders

and mubsentracts to evaluate purchasing perfornence, and by maklag other
ingairies t0 test the continuing validity of the system, It is perticular-
1y important, therefore, tiat you give eontinuing emphasis to eompatitive
parchasing - %o the maximum practicable extent, inciuding adequate Cest/Price
inalywis. This involves mot omly the question of whethsr snough sourses

are sslicited, but slso whether your subsontrasting practices provide

a1l the other slements of free and open compstition.

Your procurement mansgemant and staff at Alrborre are to be conmplimented
en the contimed improvemsnt ln purchasing they have achieved during he
pasi yeur.

Flease yzknwlaﬁgu receipt of this communication. Lﬁ&éw’»’zuw ;f/iffc/ Ve

Vary truly yours,
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Gontracking wificor STAT :

STAT

K

Declassified in Part - Sanitized Copy Approved for Release 2012/01/09 : CIA-RDP72B00464R000400010061-4



